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Information on members of the Management Board

Alexander Gilgenberg

Member of the Management Board,
CEO of PhosAgro

Year of election: 2025

Equity interest / stake of ordinary
shares: none

Date of birth: 6 December 1980

Professional experience

2019-2025 - Apatit, CEO
2025-2025 - PhosAgro, CEO
(part-time)

2025 - Pr. - PhosAgro, CEO

2025 - Pr. - PhosAgro-Region, Member
of the Management Board.

2025 - Pr. - International Fertilizer
Association (IFA), Member of the Board of
Directors

2025 - Pr. - Russian Association of
Fertilizer Producers (RFPA), Member of

the Management Board

Kutafin Moscow State Law University, Vologda
branch, Degree in Law

e Strategy and innovation
e Corporate governance and sustainable
development (ESG)
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Alexei Sirotenko

Member of the Management Board, Deputy
CEO of PhosAgro for Corporate and Legal
Affairs, Legal Affairs Director at Apatit

Year of election: 2013

Equity interest / stake of ordinary
shares: none

Date of birth: 3 January 1969

Professional experience

2017 - Pr. - Apatit, Legal Affairs Director
2013 - Pr. - PhosAgro, Member of

the Management Board

2010 - Pr. - PhosAgro, Deputy CEO for
Corporate and Legal Affairs (part-time)

Lomonosov Moscow State University,
Degree in Jurisprudence, Lawyer

* law and corporate governance

Dmitry Morozov

Member of the Management Board, Advisor
to the CEO of PhosAgro

Year of election: 2022
Equity interest / stake of ordinary

shares: none
Date of birth 5June 1964

Professional experience

2025 - Pr. - PhosAgro, Director for
Economic Affairs (part-time)

2022 - Pr. - PhosAgro, Member of
the Management Board
2022-2025 - PhosAgro, Advisor to
the CEO (part-time)

2019 - Pr. - Apatit, Director for
Economic Affairs

Moscow State Institute of International
Relations, Degree in International Economic
Relations, Economist for International
Economic Relations

e Strategy and innovation
e Finance and audit

Remuneration report

Board of Directors remuneration

GRI 2-19, 2-20

When deciding on the Board composition,

the General Meeting of Shareholders approves
the amount and the rules for determining and
paying remuneration and compensation fo

the Board members. The Board remuneration shall
be in line with current market conditions and shall
be sufficient to enable the Company fo attract,

motivate and retain highly skilled professionals to
help drive the future growth and performance.

At the same time, the Company avoids higher-
than-necessary remuneration. The existing

amounts and rules for determining and paying
remuneration and compensation to the Board

Remuneration of the management

members were approved by the General

Meeting of Shareholders on 29 May 2025.

In 2025, the board of directors received a total
of 82,427000.00 rubles in remuneration.

In addition, travel and accommodation expenses
for a Board member came to RUB 327,330.28.

Remuneration principles

PhosAgro's remuneration policy for executive
bodies and other key executives is determined
by the Board of Directors based on

the recommendations of the Remuneration and
Human Resources Committee.

The Remuneration and Human Resources
Committee conducts a detailed bi-annual
review of the incentive sysfem, evaluating
its effectiveness and, if necessary, making
recommendations for its improvement.

The remuneration due fo the Company's

senior executives consists of a monthly base
salary plus additional compensation payable
twice a year. Additional remuneration is

linked to achieving the Company's KPIs and
complefeness and quality of accomplishment
of additional tasks, as determined by the Board
of Directors and the CEO for the reporting
period, as well as the Company’s achievement
of the EBITDA target.

The amount of additional remuneration ranges
from 30% to 150% of the annual base salary
and depends on the level of the position

held and the functional area of the manager.
The Remuneration and Human Resources
Committee of the Board of Directors, during
its annual evaluation of the incentive system,
ensures an effective proportion of fixed and
variable components of remuneration.

KPls for each senior manager are set annually
and take info account metrics related

to operational efficiency and individual
confribution fo the corporate growth and
strategic performance.

To assess the performance of PhosAgro’s CEQ,
a number of indicators are used, which aim to
improve the efficiency of investments and sales,
control costs, and reduce employee injury rates
for the Company and ifs contractors.

All KPIs are aligned with
the Company’s strategic

goals defined in its Strategy
to 2025 and oriented
towards their achievement.

Values of the CEO KPIs in the range of
threshold / target / challenge, as well as their
actual values at the end of the reporting period
are approved by the Chairman of the Board

of Directors. Taken together, these indicators
contribute fo the achievement of the Company’s
strategic goals and serve the inferests of
shareholders both in terms of the Company's
development and in terms of minimising the risks
arising from incentivising excessively risky
management decisions.
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KPls of the CEO and N-1 level managers,
including sustainable development indicators,
are cascaded down and decomposed into
KPI scorecards of lower-level management.
The indicators themselves and their weights
are modified depending on the nature of

a particular manager's focus area with due
regard fo their strategic fit. Specific KPI
wordings and their weights are established
by PhosAgro’s KPI Committee, taking info
account the opinion of the KPI holder and their
immediate supervisor.

In 2025,

400

officers

of PhosAgro Group were
benchmarked against

2,210 KPIs. KPI administration
is automated using

the WebSoft system.

Number of officers holding KPIs
by year
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Top 3 KPI driven areas:

Commitment to sustainability48%
of KPIs

Expansion of production capacities
through improved operational
efficiency 31% of KPIs

Development in
high-potential
areas18% of KPIs

When determining the amount of additional
annual remuneration for the top management,
we look at the achievement of the EBITDA
target as an integral indicator of the Company’s
performance. The managers’ performance is
adjusted by the percentage of delivering on
the EBITDA target. The Company does not
provide for any compensation payable to
managers in case of their dismissal or voluntary
resignation or the Company's takeover or

the change of its owner (golden parachutes).
Neither does it use options, pre-determined
unconditional bonuses or a clawback
mechanism.

Commitment to sustainability:

KPlIs

As can be seen from the above statistics,
PhosAgro Group is focused on sustainable
development, and the KPI framework includes
the following indicators:

e percentage of staff covered with methods
and tools implemented under the Safety
Culture Transformation Project;

* zero accidentfs;

¢ zero occupational injuries among
the Company and confractor employees;

e reduction in the number of accidents
(incident, fire, ignition, road traffic accident,
railway fransport accident).

e reduction of unit emissions to
the atmosphere;

* share of waste recycling, neutralisation, and
processing;

* efficiency of the second line of defence in
the area of negative environmental impact
facilities (discharges, emissions, waste);

* implementation of a programme to improve
the energy efficiency of Apatit's facilities and
branches;

e growth in subscriptions to the ProAgro
Lectorium communication platform (online

lectures and fraining from leading agricultural
technology experts and consultants);

¢ work under the Carbon Farm project;

¢ implementation of key social projects;

e % of completion of the programme to
improve social and working conditions;

* increase in the number of employees
involved in healthy lifestyle programmes;

e production safety indicator (safety culture
level + elimination of red-level risks).

New KPIs in 2025:

*
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development of a programme
to improve equipment reliability;

expansion of the DROZD programme

to new regions;

delivery of health management
system initiatives;

production safety indicator
(safety culture level + elimination
of red-level risks).

Remuneration of members of executive bodies

The amount of remuneration and additional
compensation due fo PhosAgro’'s CEO

is regulated by a contract between them
and the Company, which is signed by

the Chairman of the Board of Directors.

The total remuneration reflects the CEQ's
qualifications and their personal contribution
to the Company's financial results.

For information on total remuneration paid
to all members of the Company's executive
bodies over the year with a breakdown by
type of remuneration, see the issuer's report
for the reporting year.

External auditor’s remuneration

PhosAgro engaged independent auditor JSC
Technologies of Trust — Audit to audit its IFRS
consolidated financial statements for 2025.
The actual remuneration paid to the auditor
for the audit of the IFRS consolidated
financial statements of PISC PhosAgro and
the RAS accounting statements of the enfities
controlled by PISC PhosAgro amounted to
RUB 29.9 mln for 2025 (vs RUB 28.2 mln for
2024), net of VAT and overhead costs.

In addition to that, in 2025 JSC Technologies
of Trust — Audit and companies affiliated

with it reviewed the IFRS consolidated
financial statements of PISC PhosAgro and
the entities controlled by it and provided other
services for the total amount of RUB 31.6 min
(vs RUB 25.5 minin 2024), net of VAT.

All additional services provided by the external
auditor were duly approved by the Chairman
of the Audit Committee of PhosAgro’s Board
of Directors in line with the applicable
independence requirements.

The actual remuneration
of JSC Unicon to audit
PhosAgro’s RAS financial

statements for 2025

was RUB 972,100

(vs RUB 883,700 in 2024),
net of VAT.
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https://www.phosagro.ru/ori/phosagro/ezhekvartalnye-otchety/
https://www.phosagro.ru/ori/phosagro/ezhekvartalnye-otchety/

